
Kristen Schulz <kristen@secondstreet.org>

VCH FOI 2025-F-307 - Response
1 message

VCH Freedom Of Information Office [VCH] <VCHFreedomOfInformationOffice@vch.ca> Fri, Sep 26, 2025 at
3:21 PM

To: Kristen Schulz <kristen@secondstreet.org>
Cc: "VCH Freedom Of Information Office [VCH]" <VCHFreedomOfInformationOffice@vch.ca>

Hello Kristen,  

  

We are writing in response to your request for the following records: 

 

  

Please provide documentation on the government’s (or health region’s) protocol for patients
requiring potentially lifesaving heart surgery.

 

Specifically, please provide documentation that indicates patients must be informed – at the
time they decide to proceed with surgery or when it is presented as an option – of their
expected wait time for surgery and the maximum recommended wait time for surgery. If a
similar disclosure is required, please provide that documentation.

 

The time period for this request is January 1, 2022 to present (we’re looking for the most
recent documentation so if this protocol goes back further that is fine too – whatever is the
current practice)

Start date
2022-01-01

End date
2025-08-13

  

 

Please find attached the requested record as well as additional information provided by the program area.

 

All patients receiving surgery at a VCH site use the same standardised consent form and process.
The standardized form has a space for the surgeon to identify the specific surgical procedure. With
Cardiac Surgery there are several ways a patient is identified and referred for surgery and the
surgical consent timing may vary depending on when and how the patient is referred. Some may be
referred for surgery as a part of a hospital admission and some are referred as an outpatient to a
surgeon’s office. The attached and the link below provide these documents.

https://shop.healthcarebc.ca/vch/VCHDSTs/D-00-12-30360.pdf
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In addition, consent is referenced and discussed through a number of interactions and included in
patient support materials. For your reference we have provided these below.

 

The information on consent and wait times within the booklet is on Page 12 in Section 1 - Preparing
For Your Surgery.

 

Additionally, the link for the Cardiac Surgery Website and Video on Preparing for your cardiac
surgery and recovery is: Preparing for your cardiac surgery and recovery | Vancouver Coastal Health
– it has subtitles as well as an ASL version for language interpretation needs.

 

Please see below for details regarding resources provided to patients.

 

Patient Preoperative Journey – Resources Provided

 

Cath Lab/CIU

The patient is given a Cardiac Surgery Patient Guide Booklet and handout with information with how
to access the website in the time of their angiogram and recommendation of cardiac surgery. This
occurs in the patient care area of the cardiac cath lab and is provided by the triage office or by cath
lab RN staff.

 

In this area, the triage team will do their best to see the patient and provide some teaching around
expectations and at this time, if the patient has questions regarding wait times or surgery date the
triage office provides the following statement: "It depends on your disease/narrowing and
significantly depends on your symptoms. We can't give a concrete timeline until you've been
assessed by a surgeon and whether further investigation is required. If test results are required, it
can impact your wait time." It is not a standardized process, but this is the common communication
statement that is shared by the triage team.

 

Triage Phone Call

Additionally, the triage office provides a phone call to the patient a week or two after their angiogram
and provides a nursing assessment and asks whether they know about the website and were given
the booklet, if they haven’t, then triage will email a electronic copy, email link or mail the physical
booklet to the patient. Triage also confirms at the time of the phone call whether they received the
booklet. In preparation for their surgeons’ appointment, for consent - triage asks patient whether they
will need an interpreter for the appointment at time of the triage call and they will flag it for the MOA
to organize an interpreter as needed.

 

Surgeons Office

If patients do not have the booklet and seem to have questions, they send them the VGH link to the
cardiac surgery website via email.

And some will send a pdf copy of the cardiac surgery booklet or ERAS booklet depending on the
surgery type once the patient has been consented at the time of surgeons consult appointment.  
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Cardiac Surgery Preoperative Optimization Program (Pilot underway for the last 6 months)

Nurse Practitioner will provide link to the website if patient isn’t already aware of it and we have
found almost all patients have the booklet at the time of appointment.

 

Pre Admission Clinic

Nurses will provide the booklet if the patient if they don’t already have one.

 

Waitlist Management:

Waiting time and discussion around waiting time is nuanced as it has many variables due to
individual patient condition, type a cardiac disease and procedure type etc.  at the time of discussion
with a surgeon they typically review the patient condition anticipated waiting time and guideline for
monitoring any changes in condition that may impact waiting and urgency etc. the waitlists are
review regularly and with the support of the care team and triage coordinators list and patient
condition are all considered in the process and the education and material noted above include
these conversations with patients in addition to the supports provided directly through the surgeon’s
office. 

 

The triage team have oversight of the entire wait list – and follow and monitor the waitlist according
to the provincial guidelines set by Cardiac Services BC (CSBC).

If you would like more details on specific provincial guidelines and recommended wait times, I would
suggest to connect with CSBC

  

You may request a review of VCH’s response within 30 working days of receiving this email by writing to the
following address: 

Office of the Information and Privacy Commissioner for British Columbia 

PO Box 9038, Stn. Prov. Govt. 

Victoria, BC V8W 9A4  

Telephone:  (250) 387-5629 

Fax: (250) 387-1696 

  

If you choose to request a review by the Office of the Information and Privacy Commissioner, you should
include with your request: 

a copy of your original request for records; and  
a copy of this response.  

  

Please feel free to contact me if you have any questions. 

  

Regards, 

Vivian
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Vivian Law (she/her)
Freedom of Information Advisor

FOI Office: VCHFreedomOfInformationOffice@vch.ca

 

 

I acknowledge the homelands of the Indigenous Peoples of this place we now call British Columbia, and
honour the unceded territory of the Coast Salish Peoples, including the territories of the xʷməθkwəy̓əm
(Musqueam), Skwxwú7mesh (Squamish), and Səl̓ ílwətaʔ/Selilwitulh (Tsleil-Waututh) Nations in which I live
and work.
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Please read this booklet before your surgery 
and bring it with you to the hospital.

I am having surgery at: ____________________

My surgeon is: __________________________

A Patient and Family Guide to 
Cardiac Surgery
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This information does not replace medical advice. 

You are encouraged to speak with your primary care provider 

about your specific condition.
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Introduction

Your doctor has informed you that you will be having cardiac surgery at St. Paul’s Hospital 
(SPH) or Vancouver General Hospital (VGH). It can be stressful to learn that you need heart 
surgery. You may have many questions. This guide will help you through your cardiac surgery 
journey by explaining what happens before, during and after your procedure.

Being informed and planning ahead can make your surgery, recovery and rehabilitation much 
smoother. Remember that you are the most important person involved in your recovery.

Write down any questions that you may have in the space provided on page 41. Share your 
questions with your doctor, nurse, nurse practitioner or any other member of your health care team.

If you are not feeling well call your primary care provider, HealthLink BC at 8-1-1, or 9-1-1 if it 
is an emergency.

Credits and Acknowledgements: 

This booklet was developed by the SPH and VGH Cardiac Surgery Teams with the collaboration 
of patients and families.

We would like to express our gratitude to the Pacific Open Heart Association for their continued 
support of our Cardiac Surgery Program.
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St. Paul’s Hospital (SPH)
1081 Burrard St
Vancouver, BC
V6Z 1Y6
 

Tower elevator to:
Surgical and CSICU 
Level 3
Heart Centre  
Level 5

Link elevator to: 
Surgical Unit and CSICU 
Level 3
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Important Numbers

St. Paul’s Hospital Switchboard: 604-682-2344

Cardiac Surgeons:

Dr. J. Abel	 604-806-8503
Dr. M. Al Aklabi	 604-875-2120
Dr. J. Bashir	 604-806-9668
Dr. P. Bui	 604-806-9389
Dr. A. Campbell	 604-806-9259
Dr. A. Cheung	 604-806-8282

Dr. S. Kim	 604-806-9416
Dr. A. Lee	 604-806-9915
Dr. K. Lichtenstein	 604-806-9919
Dr. S. Lichtenstein	 604-806-8501
Dr. J. Ye	 604-806-9349

Cardiac Surgery Patient Educator	 Ext. 68859
Cardiac Surgery Intensive Care Unit (CSICU)	 Ext. 62117
Cardiac Unit 5A	 Ext. 62304
Cardiac Unit 5B	 Ext. 62646
Cardiac Social Worker	 Ext. 68241
SPH Pastoral Services	 Ext. 68163
SPH Indigenous Wellness Liaison	 Ext. 62937
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